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“If you have a child’s heart . . . you have their mind.” - Flip Flippen 

® Process

In a Process Champions Implementation Visit, select faculty and administrators receive additional 
instruction that prepare them to assist and support their peers in the implementation of the 
Capturing Kids’ Hearts® (CKH) Process. 

Get Started Today: 800-316-4311 

Teachers face a formidable challenge: they must raise 
the bar on student performance while competing 
against social, environmental, and outside pressures as 
never before. While researchers and district personnel 
work to determine the most effective curricula, teachers 
struggle to manage classrooms. 

Because the Capturing Kids’ Hearts® 1 Training presents 
so many transformational ideas and techniques, we 
encourage schools to reinforce these methods to 
maintain momentum.  

Process Champions Implementation Visit participants 
receive additional instruction to assist and support their 
peers, forming a Process Champions team on campus. 
The team helps their colleagues apply the CKH Process 
with greater fidelity, leading to transformation of the 
school’s culture and climate. 

The Process Champions team learns to: 

• Mentor colleagues in implementing CKH concepts 
and skills 

• Respond to peers’ questions about how to handle 
specific student situations 

• Model key skills and behaviors 

• Support peers in developing their own self-managing 
groups 
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Key Facts  

Who: 

• The Process Champions team should be 
selected carefully; teammates should be 
respected, influential teachers who embrace 
and model the CKH Process 

• Instructional sessions are designed for up to 
30 people 

• Prerequisite: Capturing Kids’ Hearts® 1 
Training, with at least 70% Capturing Kids’ 
Hearts implementation on campus 

 

When: 

• The Process Champions Implementation Visit 
occurs over two consecutive days:  

• Format One: Two days with Process 
Champions team, in two separate groups 
(avoids substitution issues) for instructional 
session 

• Format Two: Two days with Process 
Champions team, Day one with the entire 
team for instructional session and Day two 
in classrooms doing walk-throughs, etc. 

• Schedule: 8:00 a.m. - 4:00 p.m. (with an hour 
for lunch) each day 

 GETTING STARTED TODAY: 

For more information or to schedule,  
please call us at 800-316-4311. 

Capturing Kids’ Hearts 
1199 Haywood Drive  
College Station, TX 77845 U.S.A. 

Phone: 800-316-4311 
Fax: 877-941-4700 

info@CapturingKidsHearts.org 
www.CapturingKidsHearts.org 

Capturing Kids’ Hearts 
Capturing Kids' Hearts (CKH), powered by Flippen 
Group®, is one of North America's largest educator 
training companies and fastest-growing leadership 
development organizations. Our company was founded 
in 1990 by internationally known educator, New York 
Times best-selling author, psychotherapist, executive 
coach, and leadership expert Flip Flippen. 

 

• Each year, thousands of educators and business 
leaders attend our “hands-on” trainings, and are 
challenged and inspired by our keynote presentations 

• On any given school day, the Capturing Kids’ Hearts 
Process and curricula positively impact millions of 
students in districts nationwide 

• The education training staff are former educators, 
administrators, and teachers who implemented our 
process first-hand in their classroom or campus 
settings. The team understands the importance of 
quality education, a positive learning environment, 
and the significance of preparing the next generation 

 

In addition to serving in education, Flippen Group has 
teams supporting Fortune 100 companies, small 
businesses, professional athletes, major sports franchises, 
government agencies, non-profit groups, and colleges. 
All Flippen Group executive coaches and training 
personnel come from backgrounds that enhance the 
delivery and value of the training experience. Our 
approach and trainings create a positive working 
environment and build cohesive team dynamics, resulting 
in increased productivity and retention. 
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